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•This three-year project began in 2018 after a 
long partnership with ASD-S and BCAPI 
(Business Community Anti-Poverty Initiative).
•This group of business leaders have been leading 
poverty reduction initiatives in Saint John for the 
past 20 years, and have been very interested in 
education with early literacy and high school 
completion as priorities. 
•Their work is supported by PALS (Partners 
Assisting Local Schools) and Achieve Literacy. 



“What is needed to close the 
education achievement gap?” 



• Children from low socio-economic families enter 
kindergarten with deficits in oral language which is 
a barrier to learning to read.

• Students in K-2 learn to read and beyond this read 
to learn.

• Often they have not had the exposure to books 
and print.

• Basic number sense is also behind. 



• Children not reading at grade level by the end of 
grade 3 are SIX times less likely to graduate.

(Education Re-design Lab, Harvard Graduate School 
of Education) 



• Hazen White St. Francis – 94.2%
• Saint John the Baptist King Edward – 65.9%
• Prince Charles – 64.9%
• Centennial – 58.0%
• Princess Elizabeth - 49.8% 
• Glen Falls – 44.0%
• Seaside Park - 32.6%

Participating Schools/Childhood Poverty Rate 
(Stats Canada 2016 )



21 additional teachers to make class sizes smaller for 
approximately 750 children at K-2 in year one 

2018-2019

• 7 from BCAPI
• 7 from Living SJ
• 4 from ASD-S 
• 3 from EECD
• Speech Language Pathologist from Living SJ 



Data was collected on oral language, running 
records, report card progress and student 

attendance in year #1. 

Key findings:

➢many oral language deficits

➢reading benchmarks improved for K and grade 1

➢chronic absenteeism

➢importance of teacher collaboration and Principal 
sharing 



•Year 2 was cut short in March of 2020 with 
the pandemic. 

•Data collection ended and a project report 
was prepared by Dr. Cindy Hatt with the 
data we had.



Key findings:

➢Kindergarten students made the greatest progress, 
followed by grade one in literacy and numeracy

➢Behavior improved

➢Teachers had more time to talk to children and 
follow up with home to build relationships



➢Chronic absenteeism

➢A concerning number of students changed schools 
during one year 

➢A parent survey revealed that 97% of respondents 
agreed or strongly agreed that they felt welcome at 
their school – they survey had a 60% return rate



• In 2020-2021 additional teachers were funded 
from the Department due to the pandemic and 
it was not possible to continue with data 
collection. 

• Year three of the project was put on hold. 



• Considerable reflection on the use of the 21 teachers and the 
data collection tools – consultation with the Department and 
our staff experts in primary literacy and numeracy. 

• Fall 2021 saw a “re-launch of the project” with schools 
having the autonomy to decide how to use some of the 
teachers (resource, guidance, interventions), addition of a 
1.0 “co-teacher” role to each of the seven schools.

• The co-teacher is the project lead, liaises with the Principal, 
ensures data is consistently collected and inputted, co-
teaches, facilitates teacher collaboration, and using the data 
to inform the next steps with teaching, grouping and 
regrouping of students to name a few. 



On-going communication with the Deputy 
Minister of Education and Early Childhood 
Development by ASD-S and to Minister Cardy 
and local Ministers/MLA’s through BCAPI.



www.bcapi.ca

BCAPI 2022 version AUG 27 (vimeo.com)

Video describing the project 
– provided by BCAPI

https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.bcapi.ca%2F&data=05%7C01%7CSusan.Cunningham%40nbed.nb.ca%7C191988407034439653d308da91da5943%7C4d2b5fdfc4d24911870968cc2f465c9f%7C0%7C0%7C637982664300059844%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=r3OBY21B9mxcM1QKfk5pvVc%2BvJrDHdb3%2BNfeYUPl6C0%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F744272909%2F3f7f886ce8&data=05%7C01%7CSusan.Cunningham%40nbed.nb.ca%7C191988407034439653d308da91da5943%7C4d2b5fdfc4d24911870968cc2f465c9f%7C0%7C0%7C637982664300216059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xWYo6i89N25wwv2a0NNrfv0XXApc4AwXYJ%2BPvqvOrUA%3D&reserved=0


Despite a challenging 2021-2022 with two weeks 
of learning from home in November and three in 
January, plus many cases of covid and staff 
shortages in spring 2022 – our students showed 
gains! 



Attendance



Literacy – Phonological Awareness



Literacy – Quick Phonics



Grade Level Equivalency Movement



Numeracy



An announcement by Minister Trevor Holder 
(PETL) on June 20, 2022 at Hazen White/St. 
Francis!

$3M will be invested in the project. 





Thank You….
• BCAPI members – especially Roxanne Fairweather, Monica Chaperlin, Katie 

Bowden
• Minister Cardy and Deputy Minister Daley
• Saint John Caucus
• Teachers and Co-teachers
• Principals of the 7 schools
• Families and students
• Dr. Cindy Hatt – year 1 and 2 research
• Directors Gary Hall (retired), Ryan Price, Melissa Savoie
• District Coordinators Nick Munn, Nicole MacNeill, Chantale Barsalou
• Data Supervisor Marc Godin 
• District Curriculum Coaches

“It takes a village”


